












 
 
 

MEMORANDUM 
 
 
DATE: August 9, 2022 
 
TO:  Civil Service Commission 
 
FROM: Josh Stecker, City Clerk 
 
SUBJECT: Civil Service Commission Regular Meetings 
 
First off, my apologies for not being able to join you for your meeting on August 11. The 
City Council is also meeting at the same time so I’m unable to join you. 
 
The Civil Service Commission has set a regular meeting time of 3:00 p.m. on the 
second Thursday of each month. Over the past couple of years these regular meetings 
seem to be cancelled more often than not, sometimes in favor of special meetings that 
are better able to meet the needs of staff. 
 
The Gig Harbor Municipal Code Section 2.22.040 requires that the Commission hold 
regular meetings at least once a quarter. The meeting on August 11 will be the first 
regular meeting held this year, so this has been difficult to maintain. In the future, we will 
be asking Council to remove this requirement as it seems to be unnecessary for the 
Commission to meet when it does not have any specific business to attend to. 
 
In the meantime, I recommend that the Commission adopt a quarterly regular meeting 
schedule on the first Thursday of the months of February, May, August, and November 
at 3:00 p.m. The first Thursday is not generally used for Council meetings, so it should 
not create a conflict for the Police Chief, HR Director, or City Clerk. These regular 
meetings would not be cancelled or rescheduled to ensure that the Commission 
remains in compliance with the Municipal Code. 
 
Staff will still be able to ask for special meetings whenever the need arises. 
 
If the Commission is amenable to this request, the proper motion to make would be: 
“Move to amend Civil Service Rules Section 3.01 to state that the Commission shall 
meet on the first Thursday of the months of February, May, August, and November at 
3:00 p.m.” 

https://gigharbor.municipal.codes/GHMC/2.22.040
https://gigharbor.municipal.codes/GHMC/2.22.040


 
The amended Section 3.01 would then read: 
 

3.01 COMMISSION - MEETINGS - QUORUM  
In the necessary conduct of its work, the Commission shall meet on the first 
Thursday of the months of February, May, August, and November at 3:00 p.m. 
second Friday of each month in the Civic Center Executive Conference Room, 
unless there is no pending business requiring Commission action. Notice of 
special meetings shall be provided as required by the Open Public Meetings Act 
(Chapter 42.30 RCW, as amended). The commission shall conduct hearings as 
required. Notice of hearings shall be provided as required by these rules. Two 
members of the Commission shall constitute a quorum. No action of the 
commission shall be effective unless two members concur therein. All 
Commission meetings or hearings, regular or as required, shall be open and 
public. Provided, however, that the Commission may meet in executive session 
as authorized by the Open Public Meetings Act (Chapter 42.30 RCW, as 
amended). 

 
Please note that Civil Service Rules were never amended to reflect the current 2nd 
Thursday meeting time. 
 
Thank you for taking the time during your meeting to consider this change. 
 
 




