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Human Resource Office Staff

The Human Resource Office 
is comprised of one staff member:

Mary Ann McCool
Human Resource Analyst 

(1.0 FTE)



History…
The HR Analyst position was introduced in 2013.

Prior to 2013…
The duties were divided among four staff members:

• Finance Director

• Payroll/Benefits Administrator

• City Clerk

• City Administrator



So, what does HR do?

Recruitment
Labor Relations

Contract Negotiations

Employee Relations
Coaching/Consultation
Benefits Administration
Employee Life Cycle

Onboarding
End of employment
Exit interview

Employment Law
Affordable Care Act

Training and Development
Personnel Policies
Disciplinary & Grievance   

Processes
Worker’s Compensation



Other “hats” HR wears…

Drug & Alcohol Program Manager
Title VI Program Manager
Civil Service Chief Examiner/Secretary
Commute Trip Reduction Coordinator
Wellness Coordinator
Finance & Safety Committee
Employee Safety Committee

Hearing Conservation Program
Respirator Program



Mission of the HR Office…

The Human Resource Office is dedicated to serving the 
citizens of the City of Gig Harbor by developing, 
implementing and supporting programs and policies that 
add value to the City and its employees. 

To achieve this, I focus on delivering high quality customer 
service, fostering open and honest communications, and 
ensuring equality and consistency in all my interactions 
with the public, staff and stakeholders. 



My philosophy…
Employees are our greatest asset.



Direct Impacts of Growth

• We currently have 96 employees, soon to be 98.

• When we have 100 employees, I will be required to 
collect applicant flow information regarding the 
Americans with Disabilities A protected class status, 
such as race and gender, and provide annual 
reports to the EEOC.



Good news….
• The GovJobsToday online application web‐based 
program we will transition to already has applicant 
flow information collection and EEOC reporting 
capabilities.



Good news….

• The program itself will save many hours of time for 
me when conducting recruitments.



Recruitment by the numbers…
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Employee turnover… 
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Direct Impacts of Growth

• As the community grows, we will need to add more 
employees to maintain our level and quality of 
customer service.

• As more employees are added, there is a trickle 
down effect, resulting in larger workloads for the 
departments that primarily serve internal 
customers (employees) – Payroll, Information 
Services, Human Resources.



Average HR-to-Employee Ratio

Source:  Society of Human Resource Management (SHRM) Human Capital 
Benchmarking Study:  2009 Executive Summary



Average HR-to-Employee Ratio

Source:  Bloomberg Bureau of National Affairs HR 
Department Benchmarks and Analysis 2014-2015



HR-to-Employee Ratio at neighboring 
cities
• City of Port Orchard:  1 HR staff to 81 employees = 1.2

• This HR position has administrative assistance.

• City of Bremerton:  3 HR staff to 327 employees = .92

• City of Gig Harbor: 1 HR staff to 96 employees = 1.0 



Future…

• Community will grow per population 
projections.

• We are currently at or below recommended 
staffing levels.

• Recommended staffing levels are reasonable.



Options…

• GovJobsToday – online soon

• Share a part-time administrative employee with 
another Finance position, such as Payroll.



Questions?


