IMPACTS OF GROWTH

Gig Harbor Police Department

November 9, 2015
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Chester Jones
First paid Town Marshal and Street
Superintendent (1947—1950)
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First GHPD Patrol Car (1948 Ford Sedan Delivery)

Harold Ryan, Antone Stanich, Dick Thurston, Chester Jones, Keith Uddenberg
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Our Mission

is to continually provide exceptional law enforcement services to our

citizens, always looking for ways to improve our performance

through strong partnerships with our community.

Our Core Values are:

INTEGRITY RESPECT




DEPARTMENT STRUCTURE
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DEPARTMENT ORGANIZATION
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SPECIALTY UNITS
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CONTRACTS

South Sound 911
Pierce County Jail
Kitsap County Jail

Sunnyside Jail

Pierce County Radio Shop

Kitsap Animal Control

Optum Health
(Letter of Agreement)
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A MOMENT IN TIME - 1979

@ 96 Calls for Service per month

6 Traffic Collisions per month
¢ 10 Misdemeanor/Felony Arrests per month
@ 20 DUI Arrests(!) per month

A MOMENT IN TIME - 2014

2 663 Calls for Service per month

12 Traffic Collisions per month

39 Misdemeanor/Felony Arrests per month
2 7.6 DUI Arrests per month




Calls for Service
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Calls per Officer

2011 2012 2013 2014 2015




Arrests

Arrests
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TOP 10 CALLS FOR SERVICE

1. Suspicious Vehicle (384)

2. Alarm - Burglary (34s)

3. Motor Vehicle Collision (217)
4. Suspicious Person (213)

5. Welfare Check (153)
6
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) Shoplift (130) 334 Theft-related
. Animal Incident (126)
. DUI (117)
. Theft (103)
10.Vehicle Prowl (101)




Shoplift

All Other Theft




Time on Calls




“We don’t have those problems here”

«1¢’s only Gig Harbor

“That doesn’t happen here”

“Wow! That happeneq here?”




Crimes per 1000

State Average: 53.7

Source: 2014 WASPC / NIBRS Report




STAFFING

Five Methods

Crime Trends

Minimum Staffing
Authorized/Budget Levels
Workload-based Models
Per Capita

Sources:
Int’l Assoc. Chiefs of Police
Bureau of Justice (2003)




STAFFING

2.5:1000

Sources:
Int’l Assoc. Chiefs of Police
Bureau of Justice (2003)
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STAFFING

Officers per 1000 Citizens
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2.5:1000




Officers per Thousand Population
Pierce County Municipalities

1.8 : 1000

Does not include Tacoma
* Denotes Contract Agency




1000 Citizens

STAFFING

Officers per 1000 Citizens
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2012 2013 2014 2015 2016 2017 2018 2019 2020

Population
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am=Officers

Officers

«=@=Officer Ratio 2.5

Officer Ratio 1.8

2.5:1000

1.8 : 1000




STAFFING

South Kitsap, Key Peninsula, Gig Harbor Peninsula, Fox Island
Population Projections

SK/GH [ KP [ FI

=M= Officers

Linear (Officers)

Does not include GH city limits Growth Rate 1.0103%




ADJUSTMENTS

In-house Training/Hosting Training
Schedule Adjustment
One Detective

Jail




OTHER FACTORS

Officer Safety
Case Law
Court Transports

Hospital

Mandatory Training

Office Staff Time

Fingerprinting
Report Processing

Mental Health




THE FUTURE

Technology

Video Arraignments

Partnerships
Policy

Increasing Costs
Jail
Training

Communications

Staffing




THE FUTURE

Community Expectations




QUESTIONS ?




