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Controlling costs in I.T.



Controlling costs in I.T.

Auditing Costs  &  Performance

Recovered in 2016  $3,407.34  ‐ by disputing past charges



City Clerk’s Office Impacts of Growth II from August 8th

Subscription 
based

Mobile 
Responsive



• Pay Utility Bills and Fees
• Receive Alerts/Notifications
• Contact City Council or Staff 
• Reserve a Park 
• View Current Projects
• Access Agendas
• Report a Concern
• Complete Permit Forms
• View Public Meetings Calendar
• Submit Public Records Request

MyGigHarbor



MyGigHarbor



MyGigHarbor



MyGigHarbor



MyGigHarbor MyGigHarbor



CivicPlus
#1 Provider of government websites
Over 2,000 local government customers

Dedicated to local government
GovTech100  – Inc. 5000



Damaged reputation is hard to calculate in dollars and cents





Recognizing
Web Excellence

Government Technology’s “Best of the Web” competition 2016



Before

After
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Pricing

• Mobile APP 
$7500 annually

• Notifications
ALL or nothing

• No website 
integration

• Annual costs for the 
city website average 
$4000 annually

• Current website 
provider ‐ does not 
provide mobile APPs

• Any upgrades or 
enhancements  
support billed hourly

• Redesigns cost  
prohibitive – website 
grows stale outdated

• Search function is 
defective

• Mobile APP website  
redesign integration 
$9000 annually

• Notifications ‐ specific 
to the subscriber

• Complimentary New 
website redesign 
every 3 years

• All upgrades and 
enhancements  are 
included

• Training and design 
included 



Questions?


