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Tourism & Communications Staff

The City of Gig Harbor
Tourism &
Communications

—/ f B Office
W o N B ] s comprised of two
' \_) -_— - staff members:

-GIG HARBOF' S
e MariTive CITY IR Karen Scott (1FTE)
gigharborguide.com el and
- " Mandy Silver (.6 FTE)

Together, we get the
job done!




History - ()

. City of Gig Harbor
Director position was introduced l lWaterfront 1.0 mi

In 2000 Visitor Info 2.0mi
Lodging

Within the first year...

Developed clear destination marketing stratregies

The first welcome center opened

Soon after...

First website developed

Installation of cultural heritage markers
Administrative assistant position added
Expanded tours and small convention markets
Built relationships with extended tourism agencies




Today

» Second visitor center opened - in partnership with
Harbor WildWatch

» Launched the PT Trolley with community partners

> Relaunched both websites with a consistent look and
feel

» Built off of our successful video release through
broadcast and internet

» Updated our Tourism Strategic Plan through 2019

» Further developed partnerships with Pierce County
municipalities surrounding the US Open




In 2015 and Beyond

Tourism

»Lead organization for tourism and visitor services in the
community

»Responsible for the city visitor website and portions of the
municipal website

» All advertising and public relations for promotion of the
Gig Harbor and Peninsula community

»Goal to enhance the local economy and to attract and
serve the traveling public.

Communication

» Growing need for public outreach for city projects and
events that are municipal in nature




What We Do Today

Cultivate and promote Partnerships with tourism industry
activities through professionals such as:
partnership with:

> Hotels and lodging properties Washington Tourism Alliance (member)

Travel Tacoma + Pierce County

» Downtown Waterfront Alliance )
(funding partner)

» Chamber of Commerce Visit Kitsap (funding partner)

> Merchants at Uptown Visit Seattle (member)

» Local groups and festivals

» With our own City of Gig Harbor
staff

South Sound Sports (funding partner)
Media Relations Consultant

We are the staff liaison for the Lodging Tax Advisory Committee




GigHarborSummerArtsFestival
GigHarborfilmFestival

KeyPeninsolaFarmTour

R GigHarborGardenTour GigHarborBeerfestival
(GallopingGertieRun

(lassicBoatShowA{TheTides

Craftskair

WinterfestArts

OutdoorMoviesInTheParkogiii

DonkeyCreekChumFestival Qoo Saliior

Communication
GirlsNightOut WaterfrontFarmersMarket GigH anOPGUide GIG.ABYTE

CruiseTheNarrowsClassicCarShow  Keykest
(etAroondGigHarborTrolley

BlueWillowLavenderFest i
CiHarhorings ParksAppreciationDay




How Do We Do This
Our Mantra

Residents are our greatest tourism ambassadors:

We work hard to provide our community an array of events to
educate, inform and entertain. We provide information about
activities to enhance their experience in Gig Harbor.

Keep the public informed: we work alongside city staff
regarding road closures, detours and city projects that may be
Impactful to residents, visitors and the community, living both inside
and outside city limits. Communicating with citizens is a never
ending battle, and we are continually exploring more and better
options.




Direct Impacts of Growth

Some May Be Easy To See

More events to promote and visitors to support

Greater opportunity for online presence

More volunteers to support

More residents to inform

Increased visitors + Increased population = Increased Lodging Tax

(while Gig Harbor figures are proprietary, our partners at Travel Tacoma +
Pierce County report YTD 2015 up 8% )

Growth area is focused on shoulder season




Avenues for Communicating

Demand for Information is Increasing

Social

Websites Media

Television /

) Press Releases
Online

Visitor
Centers / eNewsletter
Kiosks

In The Future We Hope to Add Display ads

* Pinterest

* |nstagram

e Billboards / Bus wrap

* Print Newsletter in cooperation with Administration




Sure Signs of Growth

Our eNewsletter remains popular
In 2006, we saw an average of 7 articles

In 2015, we average 37 articles
(our open rate averages 38% -- industry average of 23%)
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More than 22,500 followers on Social Media




Internet Phenomenon

128,000 views worldwide
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Discover Eat Play Stay Calendar History

Meetings, Conferences Restaurants, Wine Bars Annual Events, Music, Hotels, B&B's and Find Fun Things To Local Culture and
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Sure Signs of Growth

Lol ’ /\ :

Higher turnout at all events in 2015
Summer Sounds averaged 2,200 attendees weekly




Direct Impacts of Growth
Some May Not Be Easy To See

In order to embrace growth and to accommodate an increased
number of visitors, we need to pursue off season and non-
traditional efforts.

» Continue to be creative
» Remain competitive
» Explore Micro Groups such as:
» Heritage or cultural tourism
» Sports tourism
» Eco tourism such as the Kitsap Water Trails
» Meetings and groups

» Maintain a high level of community confidence through
effective communications




Others Are Catching On
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ABOUT EVENTS DINING N LODGING N MEETING
AUBURN CALENDAR AUBURN AUBURN FACILITIES

Make Auburm your First Cholce for your next Conf of Meating. Give us the details and we
will arrange every ‘aspect of your event trom Hotel A ations, Meeting Space Transporation
Food and Beverage Evening Entertainment and moret Meetings o7 jerence Request

Aubun S0ih Veteran'® Plan a Wedding Smeore Than You




What Our Partners Say About Us

As | look around at examples of how various communities
approach tourism promotion, | am constantly impressed at the
program Gig Harbor has developed. In my opinion, the city has
become one of the best in the region at finding a balance
between marketing and product development.

Robert Allen CCR, Senior Economic Development Specialist
Pierce County, Economic Development Department

We appreciate your constant support, and most specifically your
efforts in promoting our many events. Our partnership is essential
as we all work together to promote Gig Harbor and strive to
create economic vitality for our community, while maintaining a
balance with preserving our unique historic character.

Mary DesMarais, Executive Director
Gig Harbor Downtown Waterfront Alliance




What Does The Future Bring?

> In 2016
» Beyond




Questions?
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